Vision

Strategic Goals
"Focusing on EWRB's
primary role as Industry
regulator

Client Perspective

... yet increase public
safety through improved
LEW competency”

Process Perspective
"This will be achieved
by setting clear industry
expectations,
monitoring approved
training standards and
moving to 2 yearly
licence renewals"

Strategic Initiatives
"However, nine key
issues must be resolved
first, with the impact on
EWLG staff being the
most significant
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Three Year Strategic Plan
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To ensure the electrical safety for all New Zealanders through the ongoing competency of electrical workers

To set licensed electrical worker competency and
employer licence standards which achieve maximum
public and worker safety for least impediment to the
industry

To identify licensed electrical workers who operate
below industry standards

To encourage a positive behaviour change among
non-compliant licensed electrical workers

To implement those amendments to the Electricity Act
1992 that relate to the Board

The most cost effective method possible
of gaining either a practising or employer
licence with least impedance

To offer practicing licence cards and employer licensing that provides
assurances to individual members of the public and employers that the licenced
electrical worker is competent along with certification that the work carried out is

safe

To provide assurance that all legislative
amendments are implemented in an
expedient manner

Licensing

Compliance and Enforcement

Set and negotiate
standards with industry
and ITOs

Ensure ongoing training
requirements are met

Register complaints

Decide if work complies
(and make safe)

Institute prosecutions as
and when required, inform
complainant and brief
prosecutor

Complaint hearings held
and course of action
initiated

Issue employer licences Issue practising licences

Proactively identify
potential non-compliance

Identify electrical worker
responsible for non-
compliant work

Ensure consumer
awareness

Appeal provisions to
District Court

[Analyse the causes of non-| [Ensure industry awareness
compliance of non-compliance

Function Implementation

All amendments
implemented

* Continue to negotiate MOUs with ITOs

* Continue to integrate EWRB system with ITO
qualifications system

* Study the practicality of licensing as sole income
source and reflect risk categories

* Dissemination of educational information to all
registered people
> ELECTRON 4 times per year
> Availability of standard specifications

* Audit provisional licence and Limited Certificates for
Trainees holders

* Ensure web-enabled registration and licensing
available throughout the year

* Investigate 2 yearly practising licence renewal cycle
and design improved manual licensing process

* Analyse causes of non-compliance

* Continue to develop trainee supervision standards

* Continue setting registration categories

* Continue to develop join strategy for industry

competency self-audit

* Develop focused customer awareness strategy
* Develop and implement communications strategy

* Implement effective model to address complaints
against practitioners and employer licence holders
who operate in contravention of licensing regulations

* Review EWRB standing orders for the conducting of
hearings

Introduce

* New categories of registration

* Completing competency based licencing system

* Public register enhancement

* Employer Licencing Certification system for Trainees

* * Certification system for Trainees

* Improved processes for investigation/prosecution
completion

* Introduce instant fine provisions
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